Lady Jaguar Basketball Booster Club (LJBBC)
Meeting Minutes
11/15/2021

Call to Order, Quorum & Welcome
President: Arni Adams called the meeting to order at 6:31 pm

Agenda
Secretary Report: Deb Ward
· Francine Gonzales made a motion and Scott Williams seconded the approval of minutes from 10/18/21 planning meeting.  Minutes were posted on website – thanks Coach Blair.
· Waiting for Principal Russell approved our Booster Club 2020-2021 & filed with LISD

Coaches Update: Coach Nelson
· Events since last meeting:
· Meet the Jags Night
· San Antonio (Varsity) & Richland (Freshman) Tournaments
· Upcoming Events Updates
· More Tournaments & Holiday Practice Schedule
· 1st District Game against Marcus @ Home on Dec 7
· Senior Night: Dec 7 will be celebrated during halftime of the boys game
· Alumni Night: Dec 17 will be celebrated during the halftime, no food/cake
· Player Store:  Expected Delivery by Thanksgiving

President Report: Arni Adams
· Varsity Player Shirts: Expected delivery by end of the week

Barbra Milwood: Senior Night & Alumni Nights
· Balloons delivered & set up with Senior Signs
· Buntletts for seniors only
· Middle school basketball coaches emailed 
· Need volunteers to help set up tables, flowers, etc… at 3pm
· Deb, Shelley, Francine, Scott, Brandon
· Parents drop off Senior boards by 3pm
· Photographer scheduled for pre ceremony & during ceremony

VP Fundraising Report: Scott Williams
· Banner Sponsorship – checks collected, need to print banners, need to give list & links to Coach Blair for the website
· Corn Hole Tournament in the Spring – can rent boards, sponsorship of boards, tournament fees for teams

VP Concessions Report: Francine Gonzales
· Planning on Hot Food for big games (i.e. Marcus, Lewisville, etc)
· Credit Card Payment Coming Soon!  

John Eddington: Volunteers
· Concessions for Home Games still have a few open spots in early January & early February
· Middle School Game Night(s) still need volunteers & will communicate the event better to members because it is not a Lady Jag Game Night.
· Banquet will need volunteers for set up & clean up on March 7th


Treasurer Report: Brandon Meche
· Beginning Balance for the Bank Accounts (as of 9/30/21): $24,349.06
· Deposits: $16,908.55
· Withdrawals: $5,331.13
· PayPal Balance: $500.00
· Ending Balance for the Bank Accounts (as of 10/31/21): $35,926.48


New Business




Adjournment and Next Meeting
Arni Adams adjourned the meeting at 7:31pm.
The next meeting will be December 6th at 6:30 pm in the Old Field House Team Room (door 63)
